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 Organizational Strategies for Achieving Health Equity

Key Objectives

Presenter Notes
Presentation Notes
(Acknowledge the poetry reading that you are following).Thank you to Dr. Harvey for inviting me to be a part of this conference.It is my understanding that your charge here is to mobilize to build a more equitable behavioral health system for all I foresee behavioral health and all who work within the discipline playing a key role in making a difference for achieving health equity. I will contextualize systemic racism for you, and provide an overview of APA’s strategy to dismantle systemic racismAnd then we will discuss ways your organization can begin to take a look inward to create structural change. 



• We acknowledge that in Greater Palm Springs we are in 
the occupied territory of the ʔívilũqaletem (Cahuilla) first 
peoples.

• We acknowledge the labor of people of the African 
diaspora and differently-abled people.

• We acknowledge the impossibility of separating the history 
of psychology from the history of colonialism and 
enslavement in the United States.

• We acknowledge that the legacy of racism persists today.

Acknowledgments
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https://www.britannica.com/topic/California-Indian

Presenter Notes
Presentation Notes
I want to start by acknowledging the First Peoples of this land, the labor of the people of the African diaspora and differently-abled people.Today, we are convening in the occupied territory of the CA-WEE-AH PeopleWe acknowledge the impossibility of separating the history of psychology from the history of colonialism and enslavement in the United States.�We acknowledge that the legacy of racism persists today.



APA’s Pursuit of 
Equity, Diversity,
& Inclusion

• The Foundational Steps:
• Acknowledging our history
• Defining the problem
• Systemic change and policy making

• Missteps:
• Missing the mark
• Uncoordinated and lacked scalable 

impact.

• 2018 revisit, revise, reimagine

• 2021 APA establishes a clear mission and 
vision 

Presenter Notes
Presentation Notes
I would like to begin by giving you a bit of an overview of how this work began. It was important to APA’s CEO (Arthur Evans), that APA’s vision for EDI be a foundational tool to guide our long-term strategy to dismantle systemic racism. Our approach has been to be thoughtful about the foundational steps then think through the missteps Here’s some of the foundational steps that we took. In the 1960’s activism groups and black psychologist challenged APA to reflect and respond to the lack of diversity of its membership and improve oppressive structures within the organization and profession. �2. For several decades since then, APA has engaged in substantive work in EDI and to meaningfully address the concerns of marginalized groups. However, efforts were uncoordinated and lacked scalable impact. In 2018, APA’s CEO commissioned the EDI Framework and the establishment of an Equity, Diversity, and Inclusion Office positioned in the Executive Office at APA to lead a systemic approach to organizational EDI and strategies to infuse the EDI lens into all aspects of the organization. CDO charged to lead a systemic approach to organizational EDI and to develop strategies to infuse the EDI lens into all aspects of the organization. In 2021, APA established its mission and vision for its pursuit towards achieving EDI excellence. 



• A resolution APA’s Council passed in 
February 2021

• Cited definitions from Camara Phyllis Jones, 
MD, MPH, PhD

• In order to counter systemic racism, APA and 
psychologists needed to better understand 
its construction and define:

• Racism 
• Positionality
• White privilege
• White supremacy
• Xenophobia

Harnessing Psychology to Combat Racism: 
Adopting a Uniform Definition and Understanding

5

Presenter Notes
Presentation Notes
Under President Sandy Shullman, in Fall 2020, members of APA’s Council of Representatives, boards, and committees were invited to engage in a collaborative process to develop a broad APA resolution on racism.The resolution acknowledges the misuse of psychology to support racism and called for APA to undertake review of psychology’s history to identify and address harmsThis resolution promotes comprehensive interventions to combat racism and antiracist strategies for the discipline and professionPsychologists, behavioral health and community-based organizations should consider levels of racism in designing and implementing antiracist research, education, training, policy, and clinical applications through the lens of intersectionality.



Levels of Racism

STRUCTURAL
• “…laws, policies, 

and practices 
that produce 
cumulative, 
durable, and 
race-based 
inequalities”

INSTITUTIONAL
• “…policies, 

practices, and 
procedures of 
institutions—such 
as school, health 
care, law 
enforcement, and 
criminal justice 
systems”

INTERPERSONAL
• “…when individuals 

from socially and 
politically dominant 
racial groups 
behave in ways that 
diminish and harm 
people who belong 
to other racial 
groups”

INTERNALIZED
• “…the acceptance 

by diverse racial 
populations of the 
negative societal 
beliefs and 
stereotypes about 
themselves”

American Psychological Association. (2021b). APA resolution on harnessing psychology to combat racism: 
Adopting a uniform definition and understanding. https://www.apa.org/about/policy/resolution-combat-racism.pdf

Presenter Notes
Presentation Notes
Let’s talk about the different levels of racism now –Structural racism: Ongoing inequalities maintained by society. Creates vicious circle that is hard to break out of’�Institutional racism lays the foundation of systemic racism because it “codifies” the bias and bigotry that the dominant/majority group believes internally, and often expresses externally �Interpersonal racism: Bigotry and bias expressed outwardly to others  �Internalized racism: Beliefs and feelings of individuals APA’s focus has been on structural and institutional racism and the contributions to health inequities. 

https://www.apa.org/about/policy/resolution-combat-racism.pdf


ST. LOUIS UNIVERSITY

Presenter Notes
Presentation Notes
Before we jump into APA’s work to dismantle systemic racism, I wanted to share a personal story with you of when I was in Graduate school. I was a first-year graduate student and the Associate Clinical Director of the program; at that time, he was one of my main professors because he taught psychotherapy and psychopathology classes. He asks me to meet him in his office, because I wasn’t doing very well in his classes. It was a serious conversation; I was an outlier and not the typical student that they would accept into the program, and he said I didn’t have the pedigree to be in his program. He says to me I should seriously consider if I am going to remain in the program and become a psychologist, he suggested to me considering becoming a social worker or going into another field. I wanted to share this with you as an example because if we don’t deal with our training programs in a structural way – we see racism play out in different ways. There were interpersonal elements of racism in the story I just shared but also some of the systemic ways that racism shows itself. We have discipline that is 86% White and we wonder why we can’t attract talent of color in the field and what we fail to do is consider the serious systemic barriers that allow for that.How many of you have faced major barriers in the path that led you here? Can you imagine if you had allowed one of those barriers to stop you – would you be the changemaker that you are today?If I had allowed that to stop me, would I have ever been standing here today? Would I have been able to be the CDO and change not only the organization but the field of psychology. I could have allowed that man to break me, but I didn’t.The science shows until we are apologized to, actively listened to, and our feeling have been validated then we are unable to become unstuck. I have never gotten an apology from that professor so I still live with that harm inside of me.As an association, we knew if we didn’t publicly acknowledge the harms we’ve done to communities of color then there would be no way that communities of color could begin to heal. It was CRITICAL for us to start with a sincere apology before we fully rolled out our EDI strategy.I know all of you have stories that have led you here today. Many of those stories may involve interpersonal experiences of racism, what I’d like for us to do is think about those interpersonal experience, but also the systemic forms of racism because in order for system changes to take place they must happen at a structural level. 



The apology is seen 
as a first step toward 

reconciliation

Presenter Notes
Presentation Notes
Now I will spend some time talking with you about the work APA has been engaged in to dismantle systemic racism. 



The Warrior’s Path Report:
As APA's Division 45’s Warrior’s Path report notes, 

“all formal apologies with integrity include:
• what was done
• acknowledgement of the impact
• what steps will be taken to ensure the 

behavior does not continue” 

 Consistent with the Warrior’s Path report, the 
apology is seen as a first step toward reconciliation

 Other actions will be necessary beyond an apology 
to address any ongoing challenges facing the 
discipline and create a more equitable, diverse, and 
inclusive discipline and association moving forward.

Presenter Notes
Presentation Notes
In constructing an apology to people of color in the United States, APA benefited greatly from a report generated by APA Division 45, This Warrior’s Path report which notes all formal apologies with integrity include: what was done [CHRONOLOGY]acknowledgement of the impact [APOLOGY] Consistent with the Warrior’s Path report, the apology is seen as a first step toward reconciliation what steps will be taken to ensure the behavior does not continue [ACCOUNTABILITY]� Other actions will be necessary beyond an apology to address any ongoing challenges facing the discipline and create a more equitable, diverse, and inclusive discipline and association moving forward.  



Historical Analysis 

Applied psychological science and practice to oppose 
“race-mixing” and to support segregation, sterilization, 
and antimarriage laws, using the ideas of early 20th 
century eugenics

Created and promoted widespread use of 
psychological tests and instruments that 
discriminated against people of color;

Failed to take concerted action in response to 
calls for an end to testing and psychometric 
racism

Created, sustained, and promulgated ideas of human 
hierarchy through the construction, study, and 
interpretation of racial difference

Historical chronology

The Cummings Center for the History of Psychology 
(CCHP) at The University of Akron conducted the 
historical review.

It is important to note that silences—moments when 
the field could have spoken or acted on behalf of 
communities of color but failed to do so—were 
difficult to demonstrate with historical actions, 
particularly in a timeline format.

Presenter Notes
Presentation Notes
The first step in our work to develop an apology was commissioning the Cummings Center.��The historical data are comprised of examples of harm that the Chronology writing group and other historians have deemed most salient and impactful based on our assessment of the extent to which they serve as exemplars of repeated and prominent trends in the field’s history and their degree of direct connection with organized psychology. Our analysis of the historical record suggests that one of the central issues for U.S. psychology, both past and present, is its strong ties to hegemonic science and practice.The harms identified in this review are part of our past, but they continue to provide the platform for contemporary psychology.��



Apology to People of Color for APA’s Role 
in Promoting, Perpetuating, and Failing to 
Challenge Racism, Racial Discrimination, 

and Human Hierarchy in U.S.

APA failed in its role leading the discipline 
of psychology, was complicit in 
contributing to systemic inequities, and 
hurt many through racism, racial 
discrimination, and denigration of people of 
color, thereby falling short on its mission to 
benefit society and improve lives. APA is 
profoundly sorry, accepts responsibility for, 
and owns the actions and inactions of APA 
itself, the discipline of psychology, and 
individual psychologists who stood as 
leaders for the organization and field.

Presenter Notes
Presentation Notes
On October 29, 2021, the APA Council of Representatives passed three resolutions which include acknowledging and apologizing for APA’s role in promoting and perpetuating racism and racial discrimination in the U.S.the role of psychology and APA in dismantling systemic racism in the U.S.and advancing health equity in psychology.APA acknowledges this apology must be accompanied by concrete actions to ensure reconciliation, repair, and renewal. We know too well that history can repeat itself



APA’s Strategy Towards 
Dismantling Systemic Racism 

Presenter Notes
Presentation Notes
Psychology’s contributions to better understand the multifaceted aspects of racism are vast. As experts on human behavior, psychologists have long studied racism’s devastating effects. For the first time, APA and American psychology are systematically and intentionally examining, acknowledging, and charting a path forward to address their roles in racism. 



The second resolution identifies 
psychology’s role in helping to 
expose, understand, and 
ultimately dismantle racism 
operating across all levels in each of 
the following systems within society:  

• Childhood & Education  
• Science 
• Health Care 
• Work and Economic 

Opportunities  
• Criminal and Juvenile Justice
• Government and Public Policy

Role of 
Psychology 
and APA in 
Dismantling 
Systemic 
Racism Against 
People of Color 
in U.S.

Presenter Notes
Presentation Notes
The second resolution identifies psychology’s role in helping to expose, understand, and ultimately dismantle racism operating across all levels in each of the following systems within society: Childhood & Education; Science; Health Care; Work and Economic Opportunities; Criminal and Juvenile Justice; and Government and Public Policy. The resolution possesses moral legitimacy only as one step in an ongoing process, not as an endpoint.



Organizational
Strategies to 

advance racial 
equity in 
health

Presenter Notes
Presentation Notes
Our past president Jennifer F Kelly, appointed a health equity task force – so after the adoption of the health equity resolution they laid out a roadmapThis plan included actions APA,  psychologists, and others could take to address health inequities in education and training, research, publications and professional practice.  



begins the targeted work in centering 
race/ethnicity and racism as the key 
drivers of health inequities and making 
recommendations for psychological 
science, education and training, 
practice, public policy, and legislative 
advocacy.

Advancing 
Health Equity 
in Psychology

Presenter Notes
Presentation Notes
PLAY VIDEOThis third resolution is centered on race/ethnicity and racism as the key driver of health inequities. Advancing health equity is central to APA’s strategic goal to utilize psychology to make a positive impact on critical societal issues, including the objective of employing psychology to improve population health, increase access to services, and reduce disparities, and the objective of fostering the advancement of human rights, fairness, diversity, and inclusion through the application of psychological science



Presenter Notes
Presentation Notes
At the core of health inequities are the social determinants of health which are the conditions under which people are born, grow, learn, work, access food, and age. The 5 domains, that are inclusive of socioeconomic status, education, physical environment, housing, employment & working conditions, and social support networks. According to the World Health Organization, extreme differences in health are significantly associated with social disadvantages�These differences are1) systematic and avoidable 2) facilitated and exacerbated by circumstances in which people live and work3) intensified by political, economic, and/or social influences



Additional 
Recommendations
• Advocating for greater federal and private research funding 

about health equity.

• Adopting new language and practices for academic journals 
to reduce bias and ensure consistent reporting 
of demographic characteristics.

• Increasing the representation of scholars from 
underrepresented backgrounds on APA journal 
and publication boards.

• Developing continuing education courses that include 
training objectives related to health equity.

• Developing professional practice guidelines focusing on 
social determinants of health and addressing treatment 
barriers and service delivery challenges.

• Identifying and promoting practice innovations to improve 
the way that mental health services are provided to diverse 
populations and communities, including incorporating 
psychologist practices into community settings.

• Expanding access to care through mobile apps, telehealth 
and other emerging technologies.

Presenter Notes
Presentation Notes
The report released by APA's Health Equity Taskforce recommends developing strategies to increase the racial and ethnic diversity of the psychology workforce to better address the mental health needs of communities of color – noting that more than 80% currently identify as white. The recommendations also include: Advocating for greater federal and private research funding about health equity.� Adopting new language and practices for academic journals to reduce bias and ensure consistent reporting of demographic characteristics.� Increasing the representation of scholars from underrepresented backgrounds on APA journal and publication boards.        Developing CE courses that include training objectives related to health equity. �         Developing professional practice guidelines focusing on social determinants of health and addressing treatment barriers and service delivery challenges.�          Identifying and promoting practice innovations to improve the way that mental health services are provided to diverse populations and communities, including community settings.�           And Finally, expanding access to care through mobile apps, telehealth and other emerging technologies.



• Accountability 
Taking responsibility for the association’s contribution to social hierarchies 
and inequities within the Association and profession. 

• Commitment 
Uplifting the voices of those who have been harmed and learn from its 
history to create a more inclusive, equitable, and diverse field of psychology.

• Championing
EDI throughout the entire organization and establishes procedures to ensure 
that APA’s institutional practices are grounded in our commitment to promote 
diversity, and to advance equity, and inclusion.

Presenter Notes
Presentation Notes
APA has engaged in work to uncover psychology’s history with the goal of understanding the harms that marginalized racial groups have experienced, and develop actions to create a more equitable, diverse, and inclusive association, discipline, and society going forward. The Association acknowledges that staff are at different stages in their EDI journey. The EDI Office and leadership of APA are being thoughtful about how we engage with staff to support and develop their understanding of EDI, the position APA has taken, and how to embrace the key aspects of EDI in their work.APA has hosted several facilitated talks with staff creating safe spaces within the organization to collectively discuss issues in society related to inequality and injustice. We have also conducted an EDI Skills and Climate-based survey (in June of 2021) which helped to inform areas for capacity building with the organization. 
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Created a Racial Equity Fund to 
begin implementation of the 
Racial Equity Action Plan 

Spearheaded development of 
an inaugural Leadership 
Development Institute

Piloted initiatives to 
strengthen the capacity of APA 
and its staff 

Dissemination of information 
related to APA’s work to 
advance racial equity 

Piloted a model that address  a 
critical issue that extends beyond 
Race (e.g., disability inclusion)

Strengthened APA's EDI Brand and 
Visibility through Partnerships and 
Speaking Engagements
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04
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Delivered a comprehensive 
audit of APAs EDI and 
Antiracism Activities

Delivered Racial Equity Action 
Plan to CoR 

Facilitated Reconciliation and 
Repair between APA and Ethnic 

Psychological Associations 

Disseminated inclusive 
language guidelines to APA 
staff and membership

BUILDING & SUSTAINING EDI 
INFLUENCE AND LEADERSHIP

ADVANCING APA'S APOLOGY 
AND RACISM RESOLUTIONS

Presenter Notes
Presentation Notes
APOLOGY WORKThe EDI Office’s work over the past year and half has centered around efforts to dismantle systemic racism. We presented our Council with an Audit report, which provided a baseline for the association’s racial equity work. In addition, we worked collaboratively with students, psychologists, and advocates to develop the Racial Equity Action Plan, which was adopted as APA policy in August. In alignment with the charge put forth in the Apology, the association worked toward reconciliation, repair, and more equitable relationships with the Ethnic Psychological Associations.MULTIPLE APPROACHES FOR IMPLEMENTATION BROAD-BASED VS NEEDS-SPECIFIC APA is taking multiple approaches to implementing our racial equity work, to include both needs-specific and broad-based approaches.The Racial Equity Fund will allow the association to provide resources to address specific needs and to fund efforts focused on dismantling systemic racism.The creation of the Leadership Development Institute is an example of a broad-based initiative that will serve to ensure EDI principles and best practices are integrated into the association’s leadership development programs. PILOTING INITATIVES – MAY SERVE AS AN EXEMPLAR FOR OTHER ORGANIZATIONSWe continue to work to build organizational capacity within APA, to include piloting initiatives that may be used as exemplars for other organizations engaged in internal EDI work.We established an employee resource group – or ERG – for Black women, and are currently working to develop guidelines for use in piloting additional ERGs In addition, the EDI Office is developing additional strategies related to addressing the needs of other marginalized groups, to include the development of an Accessibility Inclusion Maturity Model focused on combating ableism and promoting disability inclusion.DISSEMINATION OF INFORMATIONWe have worked to disseminate information informed by psychological science to strengthen APA’s EDI brand and visibility through engagements with external stakeholders.The Inclusive Language Guidelines serve as a resource to promote the use on inclusive language and to advance EDI principles throughout the discipline of psychology, and in society. The second iteration of the Inclusive Language Guidelines is scheduled to come out at the beginning of next year.The EDI Office has engaged in ongoing collaboration with member groups to ensure alignment and coordination with the association’s EDI strategy.



Looking Inward to create 
organizational change

• If your organization were to conduct an audit 
of all its policies and procedures, what would 
be uncovered?

• How does your organization ensure 
representation and inclusivity in its decision 
and policy-making?

• What Equity, Diversity, and Inclusion efforts 
are you currently doing that has resulted in 
meaningful impact for your organization? 

• Are you using principles of EDI in your work? 
If you are, how? If you are not, what is the 
path to incorporating these principles? 

Presenter Notes
Presentation Notes
Change does not happen overnight. Racism is embedded into the foundation upon which our organizations stand upon.We have peel back all the layers to ensure people who have been historically marginalized are centered in the conversation. Some questions I want to ask you or to ask yourselves:If your organization were to conduct an audit of all its policies and procedures, what would be uncovered?How does your organization ensure representation and inclusivity in its decision and policy-making?   What Equity, Diversity, and Inclusion efforts are you currently doing that has resulted in meaningful impact for your organization?    Are you using principles of EDI in your work? If you are, how? If you are not, what is the path to incorporating these principles? �



Presenter Notes
Presentation Notes
This is a monumental point in APA's history, we have the support of our presidential trio and CEO to take on the work of dismantling systemic racism full steam ahead. This support is imperative in setting the strategic priorities that our organizations will focus its efforts.But if we don't act now – collectively – we will miss a critical opportunity to change the world and make it a better place for all of us and for the generations to come. This work isn’t easy, it won’t be easy, but it is necessary if we want to achieve racial and health equity.



THANK YOU
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